DEPARTMENT OF THE ARMY
UNITED STATES ARMY GARRISON BADEN-WUERTTEMBERG
UNIT 29237
APO AE 09014-9237

IMEU-BW-ZA 7 July 2011

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: United States Army Garrison (USAG) Baden -Wuerttemberg, Command Policy
Memorandum #7, Safety, Community Event Risk Management

1. References:
a. DA PAM 385-10, Army Safety Program, Rapid Action Revision (RAR), 19 Jan 10.
b. DA PAM 385-30, Mishap Risk Management, RAR, 19 Feb 10.
c. AR 385-10, The Army Safety Program, RAR, 14 Jun 10.

2. Purpose: Establish responsibility and procedures for completing a risk assessment of
community events to ensure the safety and security of spectators, participants, and to protect
government and private property.

3. Applicability: USAG Baden-Wuerttemberg and associated tenant units.

4. Experience has proven that public events, such as parades, bazaars, changes of command, and
exhibitions require diligent planning to ensure the safety of everyone involved. Composite risk
management can assist planners and organizers in making public events safe and memorable for
all personnel involved.

5. This process starts with the appointment of knowledgeable action officers by organizations
(Garrison directorates and tenant units) sponsoring community events. The event action officer
will prepare a written risk assessment for the event three (3) weeks prior to the scheduled date of
the event for coordination by the Garrison. The assessment will address the hazards and risks
associated with set up, execution, and recovery (teardown and clean-up) following the event.

6. Action officers should consider the following areas when performing the risk assessment:
physical site layout (structures and access, etc.), spectator management (crowd control, flow, and
ingress/egress control, etc.), anticipated weather conditions (cold, hot, windy, inclement, etc.),
traffic (vehicle speed, control, pedestrian safety, parking, etc.) and participant and public safety
(security, public health, and medical care, etc.). Action officers must coordinate the risk
assessment through their unit safety staft (as applicable) and any tasked agencies before
submission to the garrison safety office for review and coordination.
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7. The garrison safety staff will review and coordinate any needed changes to the written risk
assessment with the action officer. The safety staff will sign the assessment and return it to the
action officer. Action officers will then obtain the signature of the head of their organization
(e.g. unit commander, director, school principal, AAFES Manager, etc.) before forwarding to the
garrison command section for review and signature. Once the assessment is signed at the
garrison command level, action officers will provide a copy of the fully coordinated/approved
assessment to the garrison safety office and each agency/person tasked with implementing the
controls. Community events not fully coordinated with the Garrison, or lacking written risk
assessments are subject to cancellation in the interest of public safety. Enclosure 1, Risk
Assessment Flow Chart gives a suggested routing of the written risk assessment. The risk
acceptance approval authority for community events is outlined in enclosure 2. Enclosure 3
provides the risk acceptance authority for all situations when the initial cause of the risk involves
infrastructure, explosives, or chemical agents. Enclosure 4 Risk Level Assignment Matrix will
be used when determining the level of risk for both before and after controls measures are
determined. Enclosure 5, Written Risk Assessment Worksheet, or a similar document will be
used when completing and submitting the written risk assessments.

8. Units with full time safety professionals assigned are responsible for monitoring unit-
sponsored events. Garrison initiated events are monitored by the garrison safety office. The
garrison safety office will conduct periodic unannounced safety evaluations of community events
to ensure risk assessment mitigation actions are being accomplished.

9. The proponent for this memorandum is the USAG Baden-Wiirttemberg Safety Office, DSN
373-9082, commercial 06221-17-5277, or e-mail: usagbw.safety(@eur.army.mil.

5 Encls BRYAN D. DECOSTER

1. Risk Assessment Flowchart COL, MI

2. Community Event Risk Acceptance Commanding
Approval Authority

3. Acceptance Authority Involving Explosives,
Chemical Agents and Infrastructure Issues

4. Risk Level Assignment Matrix

5. Written Risk Assessment Worksheet
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COMMUNITY EVENT SAFETY RISK ASSESSMENT PROCESS

Garrison Directorate or tenant Unit
informs Garrison DPTMS of scheduled
events.

|

Garrison DPTMS adds the event to the
community events planning calendar.

'

Garrison Directorate or tenant unit
provides written safety assessment to
Garrison Safety Office for review and
coordination (3 weeks prior to event).

'

Garrison Safety reviews/comments on risk
assessment and returns it to originator
(2 weeks prior to event).

|

Originator routes risk assessment to the
appropriate agency manager for signature.

.

Originator obtains Garrison command
approval authority signature.

'

Originator provides signed copies of written risk
assessment to the Garrison Safety Office, and each person
tasked to implement controls for the event
(1 week prior to event).

v

Agency implements mitigation
actions.
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